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Introduction

This document sets out the calculations and formulas used by The West Coast Athletics League (WCAL), the handicapper and the handicap review panel to determine an athlete’s handicap over a given distance. All athletes and coaches should read the handicapping guidelines carefully before taking part in a pro race. The purpose of these guidelines is to:

· Provide clear, simple and transparent explanations of an athletes handicap

· To encourage athletes to compete regularly, consistently and to the best of their ability at all Athletics WA and pro meets.

How are handicaps determined?
Notional Handicaps, Handicapping Panel and Handicap Review Committee
Notional Handicaps – 2 members of WCAL staff will calculate all athletes handicaps based on the table on page 2 of this document.  WCAL will appoint a handicapper (The person may be an employee of WCAL). 

Handicapping Panel - WCAL will appoint a Handicapper who has not been registered as an athlete or coach in the past 12 months to work with the two WCAL staff as the Handicapping Panel. The panel will if required further adjust handicaps and do all they can to avoid errors and anomalies before the handicaps are released. The panel may use the discretionary rules (see page 4) or other evidence to make adjustments to athlete’s handicaps. It is expected that the handicapper attend all meets and keep documentation on all registered athletes.

Handicapping Review Committee - WCAL will appoint a Handicapping Review Committee of two people who will promptly review any athletes who wish to appeal their mark/s (The person/s may be an employee of WCAL). The panel members must be independent and are not to be the handicapper or panel members.
The Basic Process
WCAL will attempt to use the following handicap process before each meet (dates and times may vary, but will not be detrimental to the athlete):

1. Athlete enters meet and submits relevant performances (entries close 2 weeks before the event).

2. WCAL determines notional handicaps which are subsequently adjusted by the Handicapper
3. Handicapping Panel confirms or adjusts handicaps with handicapper

4. Marks released (1 week before the event)

5. Dissatisfied athletes or coaches may request a handicap review in writing. 
6. Decision communicated to the athlete at least 24 hours before the meet
Submitting Times
Athletes are responsible for the accurate and timely communication of their own personal details and performance history to the handicapper. Performance history should include results in WCAL events, Athletics WA events, interstate handicapped events, school carnival results, and beach sprinting results. In cases where complete and accurate (personal and performance) information is still not forthcoming and recent form is unknown, athletes will be placed at the discretion of the handicapper.

It is crucial that athletes’ report any personal best performances to WCAL as soon as possible, so adjustments can be made to an athlete’s handicap. If athletes submit false or misleading times they may be disqualified from an event.
Handicap Tables & Calculations
70m/100m/110m/120m/200m
WCAL will use an athlete’s 3 best performances over 100m to calculate an average time for the athlete. Their average time will then equate to a 120m handicap in the table (see below). 

To work out an athlete’s handicap for 70m/100m/110m/200m WCAL will use the following formulas:
70m race = 120m handicap x 0.6

100m race = 120m handicap x 0.8

110m race = 120m handicap x 0.9

200m race = 120m handicap x 1.6

	100m Av Time
	120m Handicap
	100m Av Time
	120m Handicap

	10.0
	0
	11.70
	15

	10.10
	1
	11.80
	16

	10.20
	2
	11.90
	17

	10.30
	3
	12.00
	18

	10.40
	4
	12.10
	19

	10.50
	5
	12.20
	20

	10.60
	6
	12.30
	21

	10.70
	7
	12.40
	22

	10.80
	8
	12.50
	23

	10.90
	9
	12.60
	24

	11.00
	10
	12.70
	25

	11.10
	10
	12.80
	26

	11.20
	11
	12.90
	27

	11.30
	12
	13.00
	28

	11.40
	13
	13.10
	29

	11.50
	14
	13.20
	30

	11.60
	14
	
	


400m/550m

WCAL will use an athlete’s 3 best performances over 400m to calculate an average time for the athlete. Their average time will then equate to a 400m handicap in the table (see below). 

To work out an athlete’s handicap for 550m WCAL will use the following formula:
550m race = 400m handicap x 1.4

	400m Av Time
	400m Handicap
	400m Av Time
	400m Handicap

	46.0
	0
	56.0
	62

	47.0
	7
	57.0
	67

	48.0
	14
	58.0
	72

	49.0
	21
	59.0
	76

	50.0
	28
	60.0
	80

	51.0
	34
	61.0
	84

	52.0
	40
	62.0
	88

	53.0
	46
	63.0
	92

	54.0
	52
	64.0
	96

	55.0
	57
	65.0
	100


800m +
All athletes’ running these distances will run the full distance of the race. The athlete’s 3 best performances will be averaged as a time, and then the athletes’ will start of a clock at various intervals.

For example, an athlete has a 2:10 average over his 3 best performances with the Target Time of 1:47 for the 800m. This athlete will start 23 seconds before an athlete who can run 1:47 for the 800m distance and 15 seconds before an athlete who can run 1:55 for 800m.

Discretionary Handicap Adjustments
After receiving the notional handicaps from WCAL the handicapper and WCAL staff can exercise their discretion to adjust the handicap. The following are a list of circumstances as to why an athlete’s handicap may be adjusted (please note the list is not exhaustive, but if an athlete appeals their handicap, the handicapper must justify his reasoning):

· If any of the submitted performances is more than five years old and, in the opinion of the handicapper, is no longer reflective of the athlete’s ability, then the handicapper has the discretion to exclude that performance/s from the average, and include performances that better reflect the athlete’s ability. 
· If an athlete enters an event that is not their usual distance, the handicapper has discretion to adjust the athlete’s handicap to better reflect the athlete’s ability.
· The handicapper believes the athlete performs better on grass

· Previous WCAL or other pro league times and performances may be used as a guide

· All novice athletes’ handicaps will be adjusted at the discretion of the handicapper. (A novice athlete is an athlete yet to complete a full season as a registered Athletics WA or WCAL athlete or who has not completed more than 10 races over that distance (or similar distance) in the previous 2 years in any Athletics WA or WCAL sanctioned meet). Athletes may also enter ‘novice’ races if they have never won a pro race
· The handicapper or handicapping panel may adjust an athlete’s mark if they believe the athlete’s form is hidden, but must have a valid justification to do so.

Can I ask for my handicap to be reviewed?

Any athlete or coach of the athlete may request a Handicap Review. This must occur within 48 hours of the release of the marks. A review will only be considered when it meets the following criteria:

· Must be in writing

· Must have a $20 fee attached (fully refunded if successful)
· Must clearly state the basis as to why a review is requested

· Must have supporting evidence as to why you believe your handicap is unjust

The Handicapping Review Panel then has up until 24 hours before the meet to reach a decision and communicate it to the athlete or coach. Their decision should consist of a brief written report containing the reason for the decision.

How does my handicap increase or decrease during the season?
The issue of lifting athletes’ handicaps is a critical element which WCAL seeks to manage with consistency and transparency. Every time an athlete runs their performance is reviewed by the handicapper and his panel. Any lift in handicap will be at the discretion of the handicapper, but it must fall within the prescribed limits (see table on next page).
To receive a lift an athlete must produce an acceptable performance over that distance. An acceptable performance is one which falls within a certain time margin of the heat winner. Novice athletes may receive a larger lift as their starting handicap is likely to be tougher than that for an established athlete.
	
	Novice Athlete
	Established Athlete
	Acceptable

Performance time from winner(secs)

	Distance
	Lift Range (m)
	Lift Range (m)
	

	70
	0.25 - 1.00
	0.25 – 0.50
	0.30

	100
	0.25 – 2.00
	0.25 – 1.00
	0.50

	110
	0.25 – 2.00
	0.25 – 1.25
	0.50

	120
	0.25 – 2.00
	0.25 – 1.25
	0.55

	200
	1.00 – 4.00 
	1.00 – 3.00
	1.20

	300
	1.00 – 4.00
	1.00 – 3.00
	2.50

	400
	1.00 – 6.00
	1.00 – 4.00
	2.00

	550
	2.00 – 10.00
	2.00 – 6.00
	3.00

	800
	2.00 – 10.00
	2.00 – 6.00
	5.00

	1500
	5.00 – 15.00
	5.00 – 10.00
	11.00

	1600
	5.00 – 15.00
	5.00 – 10.00
	11.00

	3200
	10.00 – 20.00
	10.00 – 15.00
	20.00


Prize Winners - Mandatory Handicap Reduction
The handicapper’s system for determining handicap penalties will consist of a standard penalty corresponding to prize money won over each race distance as well as a discretionary allowance that takes into account the track conditions, winning time, winning margin and nature of the performance (see table on next page).
The handicapper also has the discretion to issue small handicap penalties to place getters in finals of races if their performance is clearly better than the rest of the field.
Athletes winning interstate events or recording personal best times at Athletics WA sanctioned meets will also have their handicap reviewed.

Winners of pro races will automatically be penalized a Standard Penalty for their win based on the amount that the race is worth. The Handicapper may also use some discretion to further pull the athlete after reviewing the results. 
	Distance
	1st Place Prize Money
	Standard Penalty (m)
	+ Discretion (m)

	70
	Up to $500
	0.5
	1

	
	$500+
	1
	1

	100/110/120
	Up to $500
	0.75
	1

	
	$500+
	1
	2

	200
	Up to $500
	2
	3

	
	$500+
	4
	3

	300/400
	Up to $500
	4
	5

	
	$500+
	6
	5

	550/800
	Up to $500
	5
	10

	
	$500+
	10
	10

	1500/1600
	Up to $500
	10
	10

	
	$500+
	15
	15

	3200
	Up to $500
	20
	20

	
	$500+
	30
	30


Note: Any multiple winner over the same distance may incur an additional penalty, and athletes winning interstate events will have their handicaps reviewed

Conclusion

WCAL hopes that this handicapping system will encourage athletes to participate frequently and consistently at all meets both amateur and pro throughout the season.

Pro running can be a rewarding experience for both elite and the social athlete who can compete together of fair and transparent handicaps. 
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